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Who are we? 

− A company pension fund 

− that administers the pension scheme for most SABIC employees in the Netherlands. 

− The pension scheme has: Collective Defined Contribution (CDC).  

− Assets of over €2.8 billion as at end October 2022. 

− Almost 8,600 members: 35% actives, 40% sleepers, and 25% pensioners. 

− The Board comprises up to eight equal Board members,  

two expert Board members, and an independent Chairperson. 

− We are close to the members, are recognizable, and easily approachable. 

 

We are looking for  

− A Board member who comes from and has a strong connection with the pensioners. 

− A committed Board member with a passion for pensions. 

− Knowledge of pensions in general, gained through training and preferably also through 

experience within a pension fund board or accountability council. 

− Knowledge of investing and asset management is essential as the candidate will become a 

member of the Asset Management Committee. 

− A team player that contributes to the committee and Board. 

− A Board member with a no-nonsense approach. 

 
Objective 

The fund’s objective is to ensure the payment of pensions and similar periodic benefits to employees 

and former employees, and their surviving dependents associated with the private company SABIC 

Europe B.V., SABIC Limburg B.V., SABIC Innovative Plastics B.V., SABIC Global Technologies B.V., 

SABIC Capital B.V., SHPP B.V., SHPP Sales B.V., and SHPP Global Technologies B.V. (hereinafter 

jointly referred to as “the employers”) in accordance with the pension regulations determined by the 

fund. 
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Mission 

SPF administers SABIC’s pension scheme in the Netherlands. Within the chosen risk attitude, SPF 

strives for the best possible pension results for its members and ensures members are well informed 

and supported in their pension choices. 

 

Vision 

Both the members and social partners of the SPF fund are confident in how the pension schemes are 

administered. The fund itself also remains close to its members and achieves the best possible 

pension results. SPF responds to social changes and informs its members proactively and clearly 

through various means of communication. 

 
Core beliefs 

The fund’s core beliefs are as follows: 

− The fund is close to participants, is recognizable, and is easily approachable. 

− Achieving optimal results for members in combination with acceptable costs. 

− Administering means making choices. In doing so, all interests are assessed equally. 

− SPF improves the satisfaction of all stakeholders through proactive, transparent, and clear 

communications. 

− Social Partners consider SPF as the preferred partner to implement their pension agreement. 

− Responding to social developments helps realize the members’ objectives. 

− Board members have integrity and expertise, are diverse and form a good representation of all 

stakeholders. 

 

Strategy 

In determining the fund’s strategy for the coming years, the fund will be focusing in particular on 

implementing the Pension Agreement. This is the fund’s top priority in the interests of the members 

and all stakeholders. It is essential that the agreement is implemented well; the Pension Agreement 

will be a standard item on the Board agenda. 

Continuity, availability, and quality of the administrator is also an important agenda item. 

Many subjects are strategically related to the Pension Agreement and will therefore also receive 

attention in the coming years as the agreement is further developed. These are: 

− Mission and vision. 

− IT policy. 

− Continuity and future viability of the fund and the administrator. 

− Socially Responsible Investing. 

− Embedding and governance of risk management. 

− Selected Board model. 
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Implementation 

Almost all administered activities are outsourced to DSM Pension Services (DPS): 

− Policy advice. 

− Administrative support.  

− Pension administration.  

− Financial administration and  

− Asset management. 

The service agreement with the administrator, DPS, runs until 2023. The same applies to the 

administration agreement with the employers.  

 

The Board uses the services of an external risk advisor and an external investment advisor.  

 

Board model 

The fund has an independent Chairperson, without voting rights. The board adheres to a parity 

governance model and has the following members: 

− At least two and up to four employer members. 

− Two members on behalf of the members. 

− Two members on behalf of the pensioners. 

− Two board professionals. 

 

Board members are appointed according to the parity governance model for a term of four years. 

Reappointment is possible. The maximum term of office of a board member is, in principle, twelve 

years  

If there are compelling reasons, the Board may extend a Board member’s term by up to four years 

following Supervisory Board approval. 

 

The two external Board members and the independent Chairperson are appointed for a period of 

three years. A maximum term of twelve years also applies to them. 
 

Advisory Committees 

The Board has established the following advisory committees: 

− The Asset Management Committee. 

− The Pensions and Communications Committee. 

− The Risk and Compliance Committee. 

 

The fund also has: 

− An executive board (DB), which comprises the chairperson and the deputy chairperson; the DB 

prepares governance issues and carries out operational tasks. 

− A DB Chairperson’s Meeting involving the DB and the chairpersons of the advisory committees.  

 

The DB and the committees advise the Board on the policy topics assigned to them. The Board 

decides; the committees have no mandate to decide.  
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Asset Management Committee Board Member Profile 
 

Board members have a passion for pensions. When making decisions, they weigh up the interests of 

all stakeholders, ensuring that they feel properly represented on the Board. The Board member is a 

member of the Asset Management Committee. 

 

Knowledge and experience 

Collectively, the Board has up-to-date knowledge relating to: 

− Managing an organization. 

− Performing in a dynamic environment with various stakeholders (including members, employers, 

Works Councils, regulators). 

− Relevant IT and IT governance knowledge. 

− Actuarial and legal aspects. 

− Financial/technical aspects, including financing, asset management, actuarial principles, and 

reinsurance. 

− Relevant regulations and legislation, particularly the Pensions Act. 

− Pension schemes and types of pension. 

− Pension management and administration. 

− Outsourcing. 

− Communications relating to pensions. 

− Administrative organization and internal audits. 

− Risk management. 

 

The Board member should also have relevant knowledge and experience of the following topics: 

− Investment and asset management in the broadest sense. 

− Fiduciary asset management, and monitoring and evaluation of outsourced services in that area.  

− ALM studies and management.  

− Investment policy and risk management relating to investment policy. 

− Outsourcing of asset management activities. 

 

The candidate must at least have knowledge at suitability level A. In addition, the candidate should be 

prepared to broaden and deepen their knowledge at suitability level B in due course. 

 

Competencies 

As well as knowledge and experience, SPF places a high priority on a Board member that focuses on 

cooperation and is a connector, both within the Board as well as with the administrator. A Board 

member should be able to and dare to ask critical questions, and be decisive.  

 

A Board member must also be able to properly balance the interests of SPF with those of all 

stakeholders, have strategic insight, and must be aware of political and social relationships.  
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The following competencies are present within the Board as a whole, and every Board member 

should possess these competencies to a greater or lesser extent: 

 

strategic thinking multidisciplinary thinking and opinion-forming 

responsibility ability to reflect 

loyalty ability to work in a team 

communicative capability awareness of their environment 

stress resistance independence 

authenticity decisiveness 

negotiating skills a focus on clients, quality, and results 

strategic steering persuasiveness 

 

For the Board member joining the Asset Management Committee, the following competences are 

particularly important:  

− Strategic thinking 

Ability to translate future developments and long-term goals realistically into the short-term. Ability 

to assess risks effectively and determine any necessary control measures. 

− Multidisciplinary thinking 

Can understand cross-disciplinary issues and is able to communicate effectively with other Board 

members and experts. 

− Independence 

Can take own positions and defend them against others when necessary. 

− Authenticity 

− Cooperation 

Able to put group interests ahead of individual interests. Can work with colleagues to achieve a 

joint result. 

 

Professional conduct and integrity 

Professional conduct is mainly related to practical and measurable behavioral aspects. This means 

issues such as being able to demonstrate that the fund characteristics are ‘in your genes’ and having 

a well-developed awareness of so-called boardroom dynamics, the effect of the ‘tone at the top,’ and 

the importance of integrity for the reputation and proper functioning of organizations. 
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Other requirements 

Each Board member must also satisfy the following requirements: 

a. Feels involved in the day-to-day business of the organization and is committed to achieving fund’s 

objectives (personal ownership) 

b. Adherence to the suitability plan applicable to the Board and the Personal Development Plan 

(PDP) specifically drawn up for him/her 

c. Willingness to have his/her performance as a Board member assessed 

d. Compliance with the code of conduct applicable to Board members 

e. Monitors current developments in the areas of pensions and able to translate them into 

consequences for the fund 

f. Attends meetings of the Board and the committees of which she/he is a member and contributes 

constructively during these meetings. 

 

The Board also values diversity. Diversity expands the Board’s horizons, which improves its 

performance.  

 

Time requirement  

The Board member must have demonstrable scope to fill the position: Based on the FTE score (0.2) 

but also taking into account the actual work performed by the candidate.  

 

Remuneration 

The remuneration is in keeping with the fund’s size and complexity. The remuneration is recorded in 

the Remuneration policy. 

 

Selection procedure and appointment 

A Board member should be a match for the Board’s collectivity and should add something in terms of 

knowledge and competencies. The profile against which a candidate is assessed is submitted in 

advance to the Supervisory Board for approval.  

 

The following process is adhered to during the appointment procedure: 

− Elections 

Board members are elected from the constituency of pensioners. They should put themselves 

forward as candidate. A Selection Committee assesses in advance of the election whether a 

candidate is a match for the profile. 

If several pensioners put themselves forward as candidate, the pensioners will be asked to vote. 

All pensioners can vote digitally.  

The candidate with the most votes will be presented to the Board for appointment. 

 

− Appointment 

The Board appoints the Board member conditionally on Supervisory Board approval.  
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− Assessment 

The Supervisory Board assesses whether the candidate proposed by the Board meets the profile. 

Based on the outcome of this assessment, the Supervisory Board can bar the proposed 

appointment. 

 

− Approval 

The Board can only appoint a candidate Board member under the suspensive condition of 

approval by the De Nederlandsche Bank. 

 

Assessment by DNB  

A Board member will be assessed in terms of their suitability and reliability within the meaning of the 

2012 policy regulation on suitability drawn up by De Nederlandsche Bank and the Dutch Authority for 

the Financial Markets (AFM). An appointment is always subject to the approval of De Nederlandsche 

Bank. One explicit assessment criterion is the time that the proposed Board member has available for 

the role; the VTE/FTE score applies here. 

 

The Board member is appointed following receipt of De Nederlandsche Bank’s notice of approval. 


